The Automobile Club of Italy and the application of CAF: a new approach for

cost/benefit optimization in small and middle organizations

Table 2

Joint and individual activities in the PEF application (Abruzzo Region)

Joint activities

Individual activities

Coordination (common Committee)

Global planning

Training

Synergic development plan

Synergic management of activities

Support (ACI Central and CAF Resource Center)
Common improvement opportunity analysis
One common improvement project

Common final review of the application

Self-assessment group
Self-assessment report

Areas for improvement analysis
Improvement projects prioritization
Individual improvement projects
Individual final review
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