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Better performance results for the Office of'the*Prime

Minister through the use of the CAF

Objectives and targets of the use the CAF in the Office of the Prime
—_— Minister

Drawing up of the performance improvement plan of the OPM for 2011-
2012

Conclusions — use of the CAF — more effective performance and results —
2012 -2013




Better performance results for the Office of'the:Prime

Minister through the use of the CAF

= The common assessment framework provides an organisation with the
possibility of getting to know itself better, as well as initiating and
continuously improving its activities.

= At the beginning of 2010, the OPM launched a project of the assessment of
its activities following the CAF, designed to assess its own activities, point
out its strengths and indicate areas for improvement.

To this end the following objectives were formulated:
. To prepare for the self-assessment of the OPM activities pursuant to the CAF
. To perform the self-assessment of the OPM activities

. To prioritise OPM activities for improvement taking account of the results of
the self-assessment

W N - =

G|

Implementation

(April 2010 — December 2010)




Summary of assessment in scores of OPM perfarmance

and its results according to CAF sub-criteria

The concluding stage of the project was the prioritisation of performance improvement for the OPM
with regards to the self-assessment results.

In total 256 proposed OPM performance improvement tools were submitted in the material
comprising evidence and proposals.

14 improvement projects to be put forward were drafted after they had been grouped together,
systemised and combined.

At this stage prioritised improvement proposals were selected, and an action plan for the
implementation of prioritised proposals for improvement was drawn up.
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Improvement priorities for the Office of.the Prime

Minister 2011

1. Performance directions, vision, mission and values
2, Stakeholders

3. Management system
4. Management of human resources

a Out of 14 large scale improvement projects (submitted in
the Assessment Report of June — December 2010, drawn up
according to the CAF), the Management selected 5 priority large
scale improvement projects and 4 priority improvement tools,
namely Quick Wins for 2011.
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Performance Improvement Plan of the OPM for 2041, approved

by the Chancellor of the Prime Minister was stuecessfully
implemented:

>Mission, vision and values of the OPM were defined.

>Stakeholders of the OPM were determined and their survey was carried out regarding the
OPM performance.

>E-signing of resolutions and decrees of the Government was implemented.

0
>A model of 360 feedback was applied.

>Employee Handbook of the OPM was drawn up.

>Weekly meetings between the Chancellor of the Prime Minister and heads of structural
units were held, detailed agendas of the Chancellor of the Prime Minister were published on
the intranet web

>Information regarding expenditures for monthly salaries of the structural units of the OPM
was prepared and published on the intranet web.
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Performance Improvement Plan of the OPM for 2041, a

by the Chancellor of the Prime Minister was suecessfully

implemented:

» Energy performance certification of the building was carried out,
measures to save public funds were approved, measures aimed at
motivating staff members to save environmental resources (namely
electricity, paper, etc.) were employed.

» Six surveys of the staff members of the Office of the Prime Minister were

carried out and the following proposals were implemented: staff training in the
fields of human resources (team work) and finance were organised; training as to the carrying out
of the annual assessment interview was organised for heads of structural units; joint events were
held for the entire staff, namely, the celebration of the Day of a Civil Servant, an Award Ceremony
of the Best Emloyees; work calendars were drawn up for the units; electronic reservation of halls
was introduced; a separate area for journalists was arranged; a self-service kitchen and a shower
room were arranged (for those employees who commute to work by bicycle); meetings were held
with the catering company on the improvement of the quality of food.

More on assessments and results :)
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Which spheres of the OPM‘s work should be improved

to the largest extent?

90 respondents indicated & &
P Py’ gy
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Evaluation of citizens' satisfaction in respect of
services provided by the OPM

. . B 2010-2011
Or information about 520112012

the applications and Was the staff helpful /
and polite Whether or not you

have been useful to
provide explanations
and advices

the services provided
in aclearand
comfortable way

.
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Internal surveys of the staff members of the OPM:

Competency

m Feedback ‘

B Thorough knowledge of management
@ Lack of proactiveness
B Lack of experience in teamwork

B Other - lack of professional experience, comunication and
cooperation, foreign languages skills
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Internal survey on management, oppottunities for
improvement
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What is your assessment of the influence ef recent

changes in the improvement of activities and
management of the OPM on the performance results?

Survey carried out in March 2012
EVerygood mGood  Satisfactory mBad

3%
28% ‘ ’
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INNOVATIVE RESULTS - 2012

>A model of 360 ° feedback was applied.

Employee Handbook of the OPM was
(%awn up.

Training as to the carrying out of the
annual assessment interview was organised
fgr heads of structural units

Joint events were held for the entire staff,
namely, the celebration of the Day of a Civil
Servant, an Award Ceremony of the Best

>Slakeholders of the OPM were
determined and their survey was carried
out regarding the OPM performance.

E-signing of resolutions and decrees of
the Government was implemented.

gnloyees:

Work calendars were drawn up for the
its;

Electronic reservation of halls was
igtroduced;

A self-service kitchen and a shower room
ere arranged (for those employees who
t€ommute to work by bicycle);
meetings were held with the catering
ompany on the improvement of the quality

>A separate area for journalists was
arranged

>Sludenl practice rules adopted by the
OPM

>Mission, vision and values of the OPM
\%eredefined.

Weekly meetings between the Chancellor
of the Prime Minister and heads of
§guclura| units were held

Detailed agendas of the Chancellor of
the Prime Minister were published on the
intranet web

> Evaluation of the satisfaction of citizens in
services provided by the OPM (surveys
carried out on the phone, at the reception,
> on the website)
Project A week with a member of the
> Government
Open Governemt - public consultations,
tour of OMP
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What is next?

Office of the Prime Minister

- The self-assessment group Performance improvement
e presentgd with the . and the management plan for 2012 was drawn up
results of the implementation reviewed proposals submitted
of performance plan for 2011 in the Assessment Report and Performance improvement
selected areas for plan 2012 was included in

improvement for 2012, also the strategic performance
taking into consideration lan of the OPM and
presented to the staff of the

OPM - its implementation is
underway

opinions stated in the survey
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OPM performance priorities for 2012

The objective is to assist the Prime Minister and the Government

DS

*" Achievement of
objectives of the of
state  administration
reforms

DS

*" Implementation  of
the Programme of
the Government

R/
K Implementation  of
set priorities
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Performance improvement plan 2012

Stakeholders

v

To draw up Guide to the Government

>
>

To evaluate the satisfaction of citizens in services provided by the OPM (surveys carried
out on the phone, at the reception, on the website)

>
>

To create a virtual tour around the building of the Government

To draw up a concept regarding a possibility of including the Presidential Palace, the
Parliament and the Government's building into the list of tourist attractions.
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Performance improvement plan 2012

Implementation of improved single strategy and planning

v

> To provide means to present the strategy regarding the activities for the coming year
> to the staff members of the OPM
To organise discussions on the achieved results and to publish prepared information
> on the intranet after the reporting period
In the preparation and implementation process of the strategic plan of activities to
provide for the timeline and persons in charge of informing the stakeholders as to the
fulfillment of objectives by the OPM.
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Performance improvement plan 2012

Improved information and knowledge
management

v

To start the implementation of the information system of the OPM, in order to completely
move towards the use and archiving of electronic documents, signed electronically using the
> qualified signature.

To draw up rules for receiving, checking, registering, and storing of electronic documents, sent
to the OPM, that are available in the ADOC format and to sign them using the qualified
electronic signature.

>
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Performance improvement plan 2012

Improved management of human resources

v

To introduce a model for special competences for the advisor‘s position

>
>
>

To draft a mentoring programme

To carry out a survey on changes in the sphere of the human resources management

@&

RIS T RO 20
PRI MO
ARty ELa,




INNOVATIVE RESULTS EXPECTED IN 2013

> Drawn up Guide to the Government — more

A model for special competences for the
advisor's position — key for employment,
training, evaluation HR management
procedure

clear and simplified procedures for external
users
> Reform_ the information system of the

OPM - in order to completely move towards
the use and archive of electronic documents,
signed electronically using the qualified
signature- Rules for receiving, checking,

A mentoring programme - key for
adaptation of new staff members

Improvement of IT systems/tools- more
user friendly intranet

registering, and storing of electros
documents, sent to the OPM, that are availa|
in the ADOC format and to sign them using
qualified electronic signature.

To strengthen  preparation and

implementation  process of the

strategic planning activities — to involve

> Implementation of open instruments in the all staff members in all procedure stages
OPM (the Government), e.g., pupils' tours,
student traineeships, a project A week with a
member of the Government, public consultations,
etc.

> Evaluation of citizens* satisfaction in respect to
services provided by the OPM, by way of
various means of survey.
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Gedimino av. 11, LT-0113 Vilnius, tel. (+370 5) 266 3711, faks: (+370 5) 266 3895,

el. p.

Thank you for your attention

\[ Questions? _!

Renata Sadzevicitté, Head of the Personnel Division of the
o Administrative Service, Office of the Prime Minister of the Republic of
Lithuania
Tel. 870663709

E-mail r.sadzeviciute@Irv.It
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2. Short description

In 2009, an independent international company conducted a performance and functional audit of the for-
mer Office of the Government (now — the Office of the Prime Minister, PMO), aimed at better institu-
tional efficiency through elimination of redundant activities and functions, and stronger focus on policy-
making, monitoring of public sector management and improved strategic planning. Here are the key find-
ings of the independent audit:

v Review the organizational structure of the Office of the Government (PMO), defining the activi-
ties and functions of structural units, with a view to improve performance by separating the pol-
icy-making and organisational functions.

v" PMO-assigned appropriations planning and use should be driven towards performance excellence,
not a mere discharge of functions.

Following the findings and recommendations of the independent audit, the Office of the Government was
transformed into the Office of the Prime Minister in 20009.

The Office of the Prime Minister ensures a proper execution of the assigned task of assisting the Prime
Minister and the Government in carrying out their functions.

Given the fact that the Office of the Prime Minister since 2009 had been committed to enhance quality
and efficiency, it became necessary to introduce advanced quality management techniques at the Office
of the Prime Minister, to appraise departmental performance, as well as to draw up and carry out an ac-
tion plan for better quality and efficiency in performance.

In 2009-2010, it was decided to introduce the CAF at the Office of the Prime Minister with the EU sup-
port.

The CAF introduction results as well as evaluation outcomes were planned to be used for increased excel-
lence at the Office of the Prime Minister and its departmental units, as well as to report to the public and
the Government of the Republic of Lithuania on the activities of the Office of the Prime Minister.

The CAF evaluation of the activities and the performance outcomes at the PMO, conducted in June-
December 2010, with 28-item checklist, has produced relevant evidence, provided for an evaluation,
made recommendations for further improvement, and also produced an Evaluation Report of the Office of
the Prime Minister, containing 14 major development projects.

Early 2011, the top management of the Office of the Prime Minister approved PMO Development Plan,
containing 4 simple priority measures “Quickwins” and four large priority development projects.

All the priority measures are directly related to the strategic goal of the PMO 3-year operational plan: to
assist the Prime Minister and the Government in implementation of the set priorities, achievement
of the goals of public governance reform, implementation of the government programme and its
action plan.

“Quickwins” Large development projects
2011 2011-2013




1. Specify and communicate the PMO operating direction | 1. Make a list of PMO stakeholders, analyse
(vision, mission and values). their needs and improve their participation.

2. Prepare the PMO departmental costs (against the ex-

ample of the UK Prime Minister's Office). 2. Improve the quality of the information in

PMO management system.
3. Gather and organize information/experience in relevant
areas of other countries. 3. Improve PMO human resource manage-

4. Analyze the current situation and provide for ways to ment,

contribute to environmental sustainability. 4. Introduce PMO process/ project manage-

ment.

4 Quickwins in 2011.

4 large development projects in medium term: 2011-2013.

Figure 1 shows interaction between large development projects and their relation to the function of the
Chancellor of the Prime Minister and specific project working groups.

Figure 1. Large development projects

1 proj. Patikslinti ir iSkomunikuoti MPT
veiklos kryptj (vizija, misijg ir vertybes)

2 proj. Nustatyti MPT suinteresuotgsias
Salis, tirti jy poreikius, tobulinti jy
itraukimag

3 proj. Pagerinti informavimo
kokybe MPT vadybos
sistemoje

4 proj. Tobulinti MPT
zmogiskujy istekliy
valdymag

5 proj. |diegti MPT procesinj
valdymag

Vietiniai ir
uzsienio
partneriai
- 2

The numbering sequence of these projects is not accidental. Projects 1 and 2 are carried out in parallel, as
they address the current situation and predictable future in the framework of the overall operational direc-
tion of the PMO, containing the vision, mission and values. This direction must satisfy all the PMO
stakeholders. The draft PMO operational direction should be agreed with all the concerned parties.

Having drawn a list of stakeholders, the next stage is Projects 3, 4 and 5. One project is directly related to
only one stakeholder, i.e. the staff (Project 4), but the success of this project should be measured by in-
creased contribution of each employee leading to better PMO response to stakeholders’ needs.

Achievements 2012:
> Establishment of the mission, vision and values of the Office of the Prime Minister.
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Identification of the stakeholders of the Office of the Prime Minister.

Weekly meetings of Prime Minister, Chancellor and heads of structural units with a
detailed agenda.

Employee Handbook of the Office of the Prime Minister.

The intranet site detailing monthly wages of the structural units of the Office of the
Prime Minister.

An external stakeholder survey on the performance of the Office of the Prime Minis-
ter: summary of the results and analysis of recommendations.

6 PMO staff interviewed (on the quality of the service delivered, leadership and devel-
opment opportunities, performance evaluation, and career development, motivation,
communication and improvement of working conditions). The results summarised, rec-
ommendation implemented, and further development measures worked out.

Employees trained in human resources (teamwork) and finances.
360 degree feedback model applied.
A number of joint team events held.

A wider application of IT tools: the roll-out of the electronic signature in Government
resolutions, ordinances; shared work calendars developed for structural units.

Building energy performance certified; budget saving measures approved by the Chan-
cellor of the Prime Minister; measures encouraging workers to save environmental re-
sources (energy, paper) applied.

Improved working conditions for the media.

To further improve performance excellence of the Office of the Prime Minister under
the proposed improvement measures in the CAF PMO Evaluation Report 2010, follow-
ing the 2011evaluation of measures in terms of performance against PMO development
plan, the PMO Performance Development Plan 2012 was approved by the Chancellor of
the Prime Minister.



